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1 Introduction

Project Gaia is the name given to The Gaia Foundation’s work on the integrated management of
specially protected areas in the Maltese Islands. The project covered a number of initiatives in the
management of 2 sites between 2000 and 2003, namely Ghajn Tuffieha and Ramla, Gozo. The
management agreements for the sites expired in July and December 2003 respectively. A renewed
contract for Ghajn Tuffieha was signed in June 2004. A renewal of the Ramla contract was signed in
December 2005.

2 Background

The management of Ghajn Tuffieha and Ramla formed part of a LIFE project that included the
management of Ramla Bay, Gozo, namely TCY99/M/95, which fell under the direction of IcoD and the
management of The Gaia Foundation. This project commenced in 2000 and was brought to a
successful conclusion in July 2003. The management of both sites has continued at a steady pace by
the Gaia Foundation.

3 Project Overview

Although the project is of an integrated coastal management nature, the various important integrated
arms have been given different project names, in order to better focus and understand the complexity
and uniqueness of each arm. The main arms of this project which relate to the management of Ghajn
Tuffieha are as follows:

Project Elysium Biodiversity and ecological restoration of habitats

Project Olympus Coastal conservation, enforcement, monitoring

Project Poseidon Marine conservation and safety

Project Phoenix Waste management

Project Hermes Dissemination of information

Project Galatea Cultural heritage

Project Apollo Operation of a Visitor Centre

Project Persephone Promotion of Organic Farming

Project Athene Agro-Environment. Forestation of Olive, Alimond and Pomegranate Trees

These projects, except for Galatea and Poseidon, were all active in this project report period.
On the advice of the NPU, the work on the organic farming project “Persephone” is not included in this
report.
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